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THANK YOU TO OUR SPONSORS
Please join us in thanking the user group sponsors who make these meetings possible
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SESSION AGENDA

1. Brief History

2. Challenges

3. Tools

4. Readiness

5. Strategy

6. Governance

7. Future Predictions

8. Q&A
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Brief History of AI



THE AI TIMELINE
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Artificial Intelligence

Machine Learning

Deep Learning

Generative AI

• 1950 – Alan Turing...or 1956 John McCarthy

• A Goal: Create Machines that replicate or 

exceed human intelligence

• 1997

• Learn from existing data and make decisions 

or predictions

• 2012

• Layers of neural networks process data and 

make decisions

• 2021

• Create content given prompts or data

• Most can pass Turing test

Massive Amounts of Data Massive Computing Power Access to AI algorithms
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IT’S BEEN A JOURNEY

• 2016 – Object Recognition

• 2017 – Speech Recognition

• 2018 – Reading comprehension, Machine translation

• 2019 – Conversational Q&A

• 2020 – Image captioning

• 2021 – Natural Language Understanding, Commonsense 
Question Answering

• 2022 – ChatGPT – Turing Test Passed

• 2023 – GPT-4 - Exploration

• 2024 – GenAI, OpenAI o1 - Execution

• 2025+ … Results

Artificial Capability



AI IS PHYSICAL
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• 8,000+ Data Centres 
globally

• 700,000 square feet 
(Chicago)

• Environmental Impact

• Atomic Fusion Tech

• Change the models?
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AI Challenges
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THREATS TO AI ADOPTION

• Inability to calculate ROI

• Adoption rates vary

• Expensive

• Not game changing – yet

• Plus…



TRUST ISSUES
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A WAY IN?

12



TALENT SHORTAGE
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AI Tools



COPILOTS EVERYWHERE
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• The UI of AI

• Copilot + Copilot extensions 

• Rapid time to solution

• ‘Build your Own’ (Copilot Studio)

• Managed Service



TIME SAVER
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AZURE AI SERVICES
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• Control and customisation

• Code-first development

• Integrated with GitHub, 

Visual Studio

• 1,600+ frontier and open-

source AI models
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TOOL CATEGORIES

Personal 

Productivity

Individual Efficiency

ChatGPT, Copilot for M365/Windows

ROI hard to measure – individual usage 

varies

e.g. Call transcription summaries

Commercial 

Use

Built into Vendor Products

Copilots in D365

Better experience for licensed users

Additional license costs

e.g. next step recommendations, cyber 

threat detection

Organisational 

Enhancement

Automated Processes

OpenAI, Copilot Studio

Specific use cases, highly customisable

Require support to be effective, KPIs and 

success metrics for ROI measurement

e.g. automated support services

Higher 

Organisational Impact
Easier to Adopt



THERE IS AN AI DECISION TREE!
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If you remember one thing, make it 

this link…

https://learn.microsoft.com/en-

us/azure/cloud-adoption-

framework/scenarios/ai/strategy

https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy
https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy
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AI Readiness
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5 STAGES OF AI MATURITY
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INDUSTRY DISCREPANCIES
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AI AMBITIONS

• Productivity Pursuers

• Internal Only

• AI first, everywhere

Gartner AI Opportunity Radar - Banking
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AI Strategy

…or a business strategy for AI?



START WITH WHY
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RESPONSIBLE AI PRINCIPLES
+ Scalability

+ Sustainability?



27

5 AI VALUE DRIVERS

Business Strategy

• Tools supporting the business goals

• Prioritised, approved, socialised use cases

• Clear investment plan

Technology and Data Strategy

• Data (fuel) and infrastructure (engine) to run 

AI solutions at scale 

• Data Inputs = Quality of AI Outputs

AI Strategy and Experience

• Right skills within the team(s)

• Right tools for the use cases

• Build vs Buy decisions

Organisation and Culture

• Cross-functional, multidisciplinary collaboration

• Resources

• Data-driven

• Leadership support

AI Governance

• Data Privacy

• Security

• Responsible AI use

• Industry Regulations/Compliance 

Plus….

• Guidance on BYOAI

• ROI Measurement 

• Frequent Review!
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AI Governance
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GENERAL GOOD PRACTICES

Make guidance resources available

Create a centralized AI inventory

Develop tools for monitoring

Security and Compliance (incl. cyberattacks, 3rd party 

sharing of AI data)
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GOVERNANCE STRUCTURES

AI office
AI Oversight 

Committee

Chief AI 

Officer

AI Ethics 

Board

Compliance

System 

Performance 

and Outcomes

Risk 

Management

Ethical 

Implications

Social Impact 

& 

Expectations

Organisational 

Readiness and 

Adoption
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Adopting the 

Future
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AI TRENDS
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GenAI TRENDS
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GARTNER PREDICTIONS
2025

• At least 30% of 

GenAI projects will 

be abandoned after 

POC due to poor 

data quality, 

inadequate risk 

controls, escalating 

costs or unclear 

business value.

• 30% of enteprises

will have 

implemented AI-

augmented 

development and 

testing strategy.

2026

• 30% of new apps 

will use AI to drive 

personalized 

adaptive user 

interfaces (5% 

today).

• 75% of businesses 

will use GenAI to 

create synthetic 

customer data

• Over 100 million 

humans will engage 

robocolleagues

(synthetic virtual 

colleagues) at work.

2027

• 25% of CIOs will 

have compensation 

linked to their 

sustainable 

technology impact.

• Nearly 15% of new 

applications will be 

generated by AI 

without a human in 

the loop

• >50% of GenAI

models will be 

industry or 

business function 

specific (fewer than 

1% today).

2028

• >50% of enterprises 

will abandon large 

AI models built 

from scratch due to 

cost, complexity and 

technical debt in 

their deployments.

• 75% of enterprise 

software engineers 

will use AI coding 

assistants (less than 

10% in early 2023)

• machine customers 

will render 20% of 

human-readable 

digital storefronts 

obsolete (by 2030 

20% of revenue will 

be from machine 

customers)

2030

• Synthetic data will 

completely 

overshadow real 

data in AI models
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Summary
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THE 10 AI COMMANDMENTS

1. Alignment with Business Goals

2. Data Quality and Availability

3. Skill Set and Training

4. Ethical Considerations

5. Integration with Existing Systems

6. Security and Privacy

7. Scalability and Flexibility

8. Cost and ROI

9. Change Management

10. Constant Feedback
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IT’S A BURGER

Human Input

Human Review

Yummy AI Stuff
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Organisation and Culture

….but you don’t have to eat it all
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USEFUL LINKS

Implementation

• AI Adoption Strategy

• AI Learning Hub

• Microsoft WorkLab

• Copilot Learning Hub

• Microsoft UK AI Hub

• Microsoft AI at Scale

• Work Trend Index Report

AI Tools

• AI in Microsoft 365

• Dynamics 365 AI homepage

• AI Services Technical Documentation

• Azure OpenAI Service

• Azure Machine Learning

Accessibility

• Inclusive 101 Guidebook

• FairLearn.org

• In Pursuit of Inclusive AI

Responsible AI

• Responsible AI Principles

• Responsible AI Maturity Model

• Responsible AI Dashboard

https://learn.microsoft.com/en-us/azure/cloud-adoption-framework/scenarios/ai/strategy
https://learn.microsoft.com/en-us/ai/
https://www.microsoft.com/en-us/worklab/
https://learn.microsoft.com/en-us/copilot/
https://www.microsoft.com/en-gb/business/ai/#read-our-latest-ai-research-and-reports
https://www.microsoft.com/en-us/research/project/ai-at-scale/
https://clouddamcdnprodep.azureedge.net/gdc/gdcAev8aq/original?ocid=eml_pg437743_gdc_comm_mw&mkt_tok=MTU3LUdRRS0zODIAAAGUDE8WfcVFwZvmeIQBIHjHyx3b8a8f62j9slkZWsDaL1C_0zHKMKjoAR6iH9eIYqgRl-X6AYO0XtdMckUFt1mHKkZuidSXp0PYaSdwLEpjEFiUW-YeCv83Ixws
https://aka.ms/everydayai
https://dynamics.microsoft.com/ai/overview/
https://learn.microsoft.com/en-us/azure/cognitive-services/
https://learn.microsoft.com/en-us/azure/cognitive-services/openai/concepts/models
https://azure.microsoft.com/en-us/products/machine-learning/
https://download.microsoft.com/download/b/0/d/b0d4bf87-09ce-4417-8f28-d60703d672ed/inclusive_toolkit_manual_final.pdf
https://fairlearn.org/
https://inclusive.microsoft.design/tools-and-activities/InPursuitofInclusiveAI.pdf
https://www.microsoft.com/en-gb/ai/responsible-ai
https://www.microsoft.com/en-us/research/publication/responsible-ai-maturity-model/
https://www.microsoft.com/en-us/ai/ai-lab-responsible-ai-dashboard
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THANK YOU
Looking forward to connecting!

linkedin.com/in/aretiiles



QR Codes
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Feedback Form
https://www.d365ppug.com/uk/

feedback

Agenda
https://www.d365ppug.com/uk/

schedule
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